DEVELOPING MY LEADERSHIP: Recruiting Leaders

“And the things you have heard me say... entrust to reliable people who will also be
qualified to teach others.”
2 Timothy 2:2

PURPOSE

Uncover a process for identifying key leadership characteristics in others, in order to
introduce and invite new leaders into ministry.

REFLECTION

Read the verse above and then consider the questions below...
- Rewrite this verse in your own words.
- What principle does this verse teach?
- How does it apply to your life right now?

KEY PRINCIPLES

1a. Identify - Heart for God.

What does it look like when people in your ministry area demonstrate they have a heart for
God?

1b. Identify - Willingness to share ones life.

What does it look like when someone in your ministry area is willing to share their life?



1c. Identify - Interpersonal leadership.

What does it look like when people in your ministry area have strong interpersonal
leadership skills?

2. Introduce.

What are some specific leadership tasks in your ministry area that you could use, to develop
a leadership development culture?

2. Invite.

Is there someone in your ministry area that may be ready for a more formal invitation into
leadership?

NEXT STEPS
Considering the content of this video, what are my next steps as a leader?

How can | apply these principles in my relationships at home, work and church?



