
DEVELOPING MY LEADERSHIP: Mentoring Leaders
“And the things you have heard me say in the presence of many witnesses entrust to 

reliable men who will also be qualified to teach others.”
2 Timothy 2:2

PURPOSE
Examine the ways that leaders can support the growth of others through effective 
mentoring.

REFLECTION
Read the verses above and then consider the questions below…

- Rewrite this verse in your own words.
- What principle does this verse teach?  
- How does it apply to your life right now?

KEY PRINCIPLES
1. Honesty.

What is it that allows for honesty in a mentoring relationship?

2. Model & teach.

How are we intentionally modeling and teaching new leaders?

3. Having growth mindedness.

How are we developing the individual gifts in our new leaders while developing our own 
skills as well?



4. Stay committed.

How are we demonstrating to our new leaders that we are committed to them?

NEXT STEPS
Considering the content of this video, what are my next steps as a leader?

How can I apply these principles in my relationships at home, work and church?


