DEVELOPING MY LEADERSHIP: Persevering in Difficulty

“You need to persevere so that when you have done the will of God, you will receive
what he has promised.”
Hebrews 10:36

“.. In this world you will have trouble. But take heart! | have overcome the world.”
John 16:33

PURPOSE

Explore how guiding others through difficult situations can strengthen and grow the
impact of your leadership.

REFLECTION

Read the verse above and then consider the questions below...
- Rewrite this verse in your own words.
- What principle does this verse teach?
- How does it apply to your life right now?

KEY PRINCIPLES

1. Keep your eye on the big picture.

How can you keep your eye on the big picture?

2a. Motivate your team - Identify wins.

How can you encourage your team by creating small wins?



2b. Motivate your team - Keep a sense of humor.

How do leaders use a sense of humor to create an emotionally safe environment?

NEXT STEPS

Considering the content of this video, what are my next steps as a leader?

How can | apply these principles in my relationships at home, work and church?



