DEVELOPING MY LEADERSHIP: Conflict Resolution

If it is possible, as far as it depends on you, live at peace with everyone.
Romans 12:18

PURPOSE

Explore effective ways to resolve conflict while maintaining positive relationships with
others.

REFLECTION

Read the verse above and then consider the questions below...
- Rewrite this verse in your own words.
- What principle does this verse teach?
- How does it apply to your life right now?

KEY PRINCIPLES

1. Plan a Time to Meet

When would be a good time to plan your meeting?

2. Pursue Purity of Heart

In what ways might you have contributed to a situation of conflict?

3. Define the Problem and Stay on Topic

In a situation where conflict is present, have you been able to clearly define the problem?



4. Affirm the Relationship

What could you say or do to help protect the relationship?

5. Listen Carefully

In what ways were you willing to listen?

6. Forgive

Where are you in the process of forgiveness?

7. Propose a Solution

When proposing a solution, what would it look like if both parties were valued?

NEXT STEPS

Considering the content of this video, what are my next steps as a leader?

How can | apply these principles in my relationships at home, work and church?



