DEVELOPING MY LEADERSHIP: Evaluation

“If any of you lacks wisdom, you should ask God, who gives generously to all without
finding fault, and it will be given to you.”
James 1:5

PURPOSE

Develop a SWOT analysis and action plan for pressing needs within your life and
ministry.

REFLECTION

Read the verse above and then consider the questions below...
- Rewrite this verse in your own words.
- What principle does this verse teach?
- How does it apply to your life right now?

KEY PRINCIPLES

1. Importance of evaluation.

What areas in life, or in ministry, are currently in need of evaluation?

2. Identify the primary goal.

What is the primary goal, at church, at home, or in the workplace?

3. SWOT.

What are the strengths, weaknesses, opportunities, threats, and actions needed in your
ministry area?



4. Action plan.

When can you schedule some time, either with yourself, or with a team to create an action
plan?

4. Keep evaluating.

Who will you ask to be your timeline champion?

NEXT STEPS

Considering the content of this video, what are my next steps as a leader?

How can | apply these principles in my relationships at home, work and church?



