
DEVELOPING MY LEADERSHIP: Aligning People
But in fact, God has arranged the parts of the body, every one of them, just the way he 
wanted them to be… Now you are part of the body of Christ, and each one of you is a 

part of it.
1 Corinthians 12:18, 27

PURPOSE
Explore how to leverage the gifts, abilities, and talents of the people around you, which 
will help align people to do what God created them to do.

REFLECTION
Read the verses above and then consider the questions below…

- Rewrite this verse in your own words.
- What principle does this verse teach?  
- How does it apply to your life right now?

KEY PRINCIPLES
1. Evaluate your strengths and weaknesses.

How were you able to discover your strengths and weaknesses?

2. Discovering gifts of others.

How do you discover the talents and abilities of the people around you?



3. Leveraging gifts.

What are some of the barriers keeping you from leveraging the gifts of the people you lead?

NEXT STEPS
Considering the content of this video, what are my next steps as a leader?

How can I apply these principles in my relationships at home, work and church?


